Multichannel Sales & Distribution

How to crack the code on efficient digital sales?
Adventure Group AS | Sept. 5, 2024

booknordics.com”




Our niche: Digital Travel

¥ Focus: Experiences and unique accommodations
¥ Technology: Real-time integrations and packaging

¥ Commercial synergies: unigue digital distribution



Our model: Digital connectivity, packaging across systems, distribution

booking systems

distribution channels

suppliers
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Q Search... (ctrl + k)

Bookings
{) Experiences
7 Sales tools

$o Marketplace

Discover partners
Discover products
My Contracts
Contract terms

Conversations

Operations

l Reports

L_s: Notifications

Christer O.
Booknordics.com (16780)

Q. Search for a reseller...

Found 5613 resellers in all locations

viator

Viator.com (5194)

Sells in: Norway, Anguilla +240
ATV / quad tour, Adrenaline and extreme +88

Tiqets (2291)
Sells in: Norway, Germany +43
Arts / culture, Bus / minivan tour +20

)X( TourDesk

TourDesk 78)

Sells in: Norway, Andorra +32

ET
VUR
UIDE

O<0)

GetYourGuide (5197)

Sells in: Norway, Trinidad and Tobago +245
ATV / quad tour, Adrenaline and extreme +88

O

Guide toIceland

Guide to Iceland (160)

Sells in: Iceland

ategories spe

& Expedia

Expedia local expert (5196)

= headout

Headout Inc (35445)

Sells in: Norway, Germany +49
ATV / quad tour, Adrenaline and extreme +88

v

Musement (1591)

Sells in: China, Hong Kong +4
ATV / quad tour, Adrenaline and extreme +88

P
Airport

(-yf)l'/‘? EET

Airport Direct (©42)

Sells in: Norway, Trinidad and Tobago +245

Suppliers Resellers = Filters

Sort by: Relevance

civitatis

Sells in: Norway, Trinidad and Tobago +245
ATV / quad tour, Adrenaline and extreme +88

o' & klook

Klook Travel (4966)

Sells in: Norway, Djibouti +158
ATV / quad tour, Adrenaline and extreme +88

arctic
adventures

Arctic Adventures

(85)
~—

Sells in: Iceland



« Booking system agnostic
« Flexible integrations
« Commercial synergies
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E booknordics.com Q  Search destinations or activities Q My favourites Recently viewed Help

—

Nordic destinations Adventure categories Our best deals Holiday packages Things to do Places to stay € EUR

Nordic Adventures Your Way

Discover and book amazing things to do at exclusive prices

Q Search destinations or activities ﬁ Add dates Search

Jump back in

From € 180

Q Norway - Oslo Q Finland - Rovaniemi T 1% Q@ Sweden - Kiruna




© My favourites  Recently viewed  Help © My favourites  Recently viewed  Help

E booknordics.com Q. Saorch destinat in E booknordics.com Q Search destinat

Nordic destinations ~ Adventure categories ~ Ourbestdeals  Holiday packages  Thingstodo  Places to stay €EWR Nordic destinations  Adventure categories ~ Ourbestdeals  Holiday packages  Thingstodo  Places to stay CEUR

A Places to stay Recently viewed Q My favorites Recently viewed Q My favorites

Most relevant v

Most relevant v Q Bergen | 42 options found

Q Bergen | 106 options found

Add dates

December 2023

Destinations

() Icelang
(O Finland

Categories

() Nordic naturs
() snowandice
() tond and s

(O water and

d situation

Personal filters

Things to do filters

> Lokl € €k D

R I K G ¢

Trolitunga Guided Hike

@ Mast on ocation

€3 Bestsoler

@ Norway - Bergen

On top of Bergen Backeountry
Hike

@ Moot on ocation -
€3 Bostsalior "
® rodblocancetaton  View

From € 50

© Norway - Bergen

Borgen Fjord Cruise to Alversund
Streams

@ Mast onlocation

Rock Climbing on Bergen Sea
Cliffs by the North Sea

@ Mectontocation

Trolltunga via Ferrata & Overnight
Stay in Sunset/Sunrise Dome

© Moot onlocation

2 tostastier

View =

From € 293

s

9 Norway - Bergen

3-in-1Tour: Bergen Sightseeing,
Floien Funicular & Fjord Cruise

@ Mest onlocation

£ Bostsster

From Odda: RIB Boat Fjord Safari

@ Moot oalocs

View -

From € 19

@ Norway - Odda

From Odda: RIB Boat Fjord Safari
with Cider Tasting

@ Mestoniocation

%

© Ny - 0d0n '-,Mﬁ 1

Trolitunga Hike & Overnight Stay
in Sunset/Sunrise Dome

@ Most on acation

€2 Bestaler

View =

from € 64

9 Norway - Bergen

Mostraumen Fjord & Waterfall
ruise

@ Mast on acation

€2 Beatsaler

9 Norway - Bor

From Ber Snowcoach, Lunch
& Snowshoeing in Jotunheimen

@ Moot onlocation

Trolitunga Guided Via Ferrata

@ Mect antocation

Add dates ~

December 2023 >

SUN MON TUE WED THU P SAT

Destinations A
O iestand v
o) v
v
v
v
v
v
Popular filters A

Prico 0-1000+

Tripadvisor rating 0 =8

(O Recommendsd
O Fixvis
O

Personal filters v
Places to stay filters v
Locations filters v

from €173

Bergen Bors

View =

@ Norway - BERGEN

Opus Xvi

from € 178

@ Norway - BERGEN

Hotel Norge by Scandic

View -

From € 129

@ Norway - BERGEN

Comfort Hotel Bergen

9 Norway - BERGEN

Grand Terminus BW Premier
Collection

View -

fFrom € 173

View -

LR

9 Norway - BERGEN

Magic Hotel Kloverhuset

View =

From € 115

9 Norway - BERGEN

Quality Hotel Edvard Grieg

9 Norway - BERGEN

Zander K

@ Norwsy - BERGEN

Augustin Hotel

View -

from €153

© Norway - Bergen

Thon Hotel Rosenkrantz Bergen

View -

From € 136

© Norway - Bergen

Thon Hotel Orion



E booknordics.com Q_ Search destina

Nordic destinations  Adventure categories  Ourbestdeals  Holiday packages  Thingstodo  Places to stay

A Places to stay

Recently viewed

© My favourites  Recently viewed

Q My favorites

Al_j_a booknordics.com Q. Soarch destinat

Nordic destinations  Adventure categories ~ Ourbestdeals  Holiday packages  Thingstodo  Places to stay

© My favourites  Recently viewed

Recently viewed Q My favorites

Help

€EUR

Q Bergen

Add dates

< June 2024

N MM TUE W T

—

Row I -

Show on map.
e

P T e

Destinations

O teslang
(O Norway
(O sweder
(O penmark
O Faro
(O reentand

Categories

() Nordic nature
(O snowand ice

Popular filters

Price 0-1000+

> € XKkl € € D

LG G G S A ¢

Personal filters

Things to do filters

Languages filters

From € 140

Trolitunga Guided Hike

@ Mestontocation

€3 Bostsoler

View -

@ Norway - Bergen

3-in-1Tour: Bergen Sightseeing,

Floien Funicular & Fjord Cruise

(@ Moet on location

€3 Bestsoler

From € 212

Rock Climbing on Bergen Sea
Cliffs by the North Sea

@ Moot on ocation

) Flexivie cancetation View =

© Norway - Voss.

Sea Kayaking Naroyfjord Tour

@ Meet on ocation

Available on 7-06-2024 (¥

© Norwey-03dn .y,ﬁ:n

Trolitunga via Ferrata & Overnight
Stay in Sunset/Sunrise Dome

@ Mestonlocation

€3 Bestaoter

View -

From € 50

Bergen Fjord Cruise to Alversund

@ Meat onlocation

View =

From Odda: RIB Boat Fjord Safari
with Cider Tasting

© Moot onlocation

© Norway - Fonna Glacler Center

Folgefonna Glacier Blue Ice Hike

@ Mestonlocation

€3 Bastaoter

76 options found

Most relevant v

Trolltunga Hike & Overnight Stay
in Sunset/Sunrise Dome

@ Mestontocation

7 Bestaolor

View -

From Odda: RIB Boat Fjord Safari

(© Meoet on location

9 Norway - Bergen

Private | Overnight Fjord Hiking
Adventure VIP Package

@ Mestontocation

@ fexocancetaton View >

The Adventurer Combo: River
Canoeing, MTB and Fiord
Kayaking

@ Most onlocation

Q Bergen

Add dates

< June 2024

SN MoN TUE weD T

o _

Show on map.
< e
i

Destinations

O tesland

() Finland

Popular filters

Price 0-1000+

dvisor rating 0 =&

(O Recommendsd
O Pt
O

Personal filters

Places to stay filters

Locations filters

@ Norway - Bergen

a Bergen Bors.
»
View =
From € 234
~
© Norway - BERGEN
v
v Opus Xvi
v
v
v
v
v View =
A~

From € 129

9 Norway - BERGEN

Comfort Hotel Bergen

View -

© Norwsy - Bergen

Thon Hotel Rosenkrantz Bergen

Available on 7-06-2024  (X)

From €15ﬂ
b

© Norway - BERGEN

39 options found | Most relevant v

from € 115

3
i

9 Norway - BERGEN

Grand Terminus BW Premier Zander K

Collection

From €173

9 Norway - BEROEN

Det Hanseatiske

From € 162

9 Norway - BERGEN

Clarion Collection Havnekontoret

From € 114

Magic Hotel Korskirken

View = View =

© Norway - BERGEN

Augustin Hotel

View = View =

Magic Hotel Kloverhuset

View = View =

© Norway - BERGEN \

Radisson Blu Royal Bergen



Real-time search and filtering across
products, operators and booking systems

— citybreak
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Real-time production of availabilities, prices,
content, bookings and cancellations - =



[Z2 booknordics.com @

Book now =

From € 890

Tromse: 3-Day Holiday Package
Double up Northern Lights Galore

Soloct

Unigue dynamic packaging module
Allows combination of any products
_— All operations served in real-time

Adult

Your travel plan 22Feb 23Fob

Northern Lights Safari to Aurora
Borealis Camp

Start time

ports from
Difficulty
2(Easy)

Northorn Lights Chase with Campfire
&Photos
Adventure 1 Adventure 2

Start time

Soloct

Clarion Hotel The Edge
T

Total: €1517.56
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Oslo Fjord Sightseeing Cruise
onboard Electric Boat

il CmesEmy. OEssE

BE TARSEE - FTERNG - SREIEES

Booknordics AS

ER “ER-SalkeT ma05E0

$34.40

Oslo Fjord Sightseeing Cruise
onboard Electric Boat

) Oslo ShowID @& English
Duration:2hrs

@) Available for Tomorrow Onwards
@ Booking Confirmation
Conditional Cancellation

Details Fees & Policies

Activity Hiahliahts

Ak.____ _§E

Deine Privatsphare ist uns wichtig «

Ablehnen Akzepberen

Trip.com

31,15 €

Sightseeing-Kreuzfahrt durch den
Oslofjord an Bord eines Elektroboots

© Oslo [ Gultiger Ausweis
&) Englischsprachiges Personal
Y Dauer: 2 Std

(® Morgen verfugbar @ Buchungsbestatigung
Bedingt stornierbar

Book Now Buchen
sl — —




0o %

FAVOURITES  BOOK wewe AcCouNT

Your Optional Excursions

(@ 2days remaining Pre
SWEDEN / STOCKHOLM WITHOUT FLIGHT WITH FLIGHTS
Motel L Alvsjoé .

£50 jpers £138 jpers
(1) see location 2nights 3nights

B Durations available: 2,3, 4,5,6,7,8,9,10,11,12
and 14 nights
8.0/10 MLeiens>
JUST FOR YOU

« Double/Twin Stylish Room
* Breakfastincluded

fimentary late check-out until 5 pm

WE LOVE

Stay longer, pay less (this is already reflected in
our sales prices

Tucking into a delicious breakfast buffet at Motel L Alvsjd before a day's

adventures in this wonderful Swedish city

three and four nights, 15% off

ights or longer

« Offers with flights are ATOL/ABTA protected for
your peace of mind

Hopping on the commuter train downtown to explore cobbled streets and

marvel at grand architecture.
Slipping into soft, comfortable sheets in a stylish room in a perfect location.

TRAVEL WITH CONFIDENCE

TRANSPORT
Savele © Without transport
Flights from
Read more

Departure city %
THE BEST BITS DETAILS FORMALITIES
Motel L Alvsjo

Ui}
NEED HELP? CALLUS

Enjoy stylish interiors and modern facilities at the perfectly p 08000 988 000
Stockhoim. B

and comfy sofas fll the lounge, an inviting space ideal for re

ful illustrations and pa
E We are open Monday to Friday from 11:00 am to 1:00
pm {local call charges apply)
Central Stockholm is just 10 minutes away, <o you can easily e
Scandinavian city where modern and traditional architecture

Kene oy : o .

OUR PROMISE

ranboatiul brauiad i

the warmth of a crackling fire.

NATURE WALKS FROM STOCKHOLM

Your day begins at 9 a.m., where you will walk to a
beautiful forest area, which includes the Nacka
nature reserve.

Walk through this pristine natural setting, and
stop for a well-deserved lunch break where you
can relax, swim in a crystal-clear lake and bask in

After, lace up your hiking boots again and continue your exploration of this enchanting

region.

Read more

Read more

Read more

SWEDISH NATURE SAFARI AT SUNSET

Partake in a real forest safari from central
Stockholm and head out into the wilderness with
your knowledgeable guide for a chance to spot
the nocturnal animals that live there.

PRIVATE TOUR OF STOCKHOLM WITH VASA
MUSEUM AND PATISSERIE

Explore the city of Stockholm with a guide on this
exclusive private tour and visit the Old Town, a
typical patisserie and the Vasa Museum with its
maritime collections.

GUIDED TOUR OF STOCKHOLM'S VIKING
HISTORY

Uncover the mysteries of Swedish Viking history
and visit cultural and archaeological sites in the
Swedish countryside. See magnificent rune
stones, Viking roadways and a Viking Age
parliament.

= vooknerdicscom o Mtrties  ececty dodt S e =

Booknow =

From £104

Stockholm Summer Nature Hike wesees

From Stockholm: Wildlife Safari

Stockholm must see 3 tour |
Vasa Museum, boat trip and Old
Town city walk | Small Group

Public Viking History Tour | Half
Day



TRIP OVERVIEW T e

DAY 1

Reach Rovaniemi, the official
hometown of Santa Claus

I pickyourtrail

From Rovaniemi: Visit to Santa ®eseec
Claus Village st e

Nosthesn fights

8 NIGHTS Chase the northern lignts and L o
s capture magical moments

D‘AY 3 12 booknordicscom @ UL SO PG W o _
Enjoy Santa Claus Village and take v ootz St et S M S
photos crossing the Arctic Circle
line

DAY 4 o - =

From $171

Take a scenic bus ride to Kiruna

with optional activities ::;‘npu:gupnhigg::;y:rLign‘s Tour

Soptombee 2028

. “
DAY 5 . o
Find the perfect location to capture
the Northern Lights [ vooknersicscom UG el . |
DAY 6
Set off on a guided tour of Tromsa
and end with a ride on the gondola
DAY 7
i - . [No From Tromse: Dog Sledding s o
Experience the thrilling sledding o Afternoon in the Lyngen Alps o BT
scenic safari s -
DAY 8
Keen to explore the Arctic’s stunning landscapes and Choose tobe at leisure or upgrade
R : our sta
chase the mesmerising Northern Lights? yourstay
DAY 9 , ™,
Then, this is the itinerary for you! Fly back home from the Arctic Aot 0§ s
adventure ————— : From $317
From Tromse: Crystal Lavvo Stay e S A
with Northern Lights & Sea View ®:



K8 thilophia Q. e SRR Uk Thrillophilia 7 facts:

6 L . .
-SRI * HQ: Jaipur, India

* India's largest experience-based OTA
* 3.5 million users each month

e 10 million travelers to date

e Customizable tour packages

e Stand-alone experiences

Switzerland

e Stand-alone accommodation
5 days & 4 nights W 4.9 (326)  7days &6 nights W 4.8 (290)  8days &7 nights % 45 (32)
Gli Of Switzerland | FREE FIF. dam, Paris & T ith FREE Switzerland dam Paris | E ion T
nclr:e;:sse witzerlan A Museum :S:isstzraszm aris & Lucerne Tour Wit DT:;ZSL(::D'A;;:& lam Paris | Excursion To Booknordlcs to Supply 300+ expe rlences dlrectly

= HAPPY excel = Excella Travel (HK) Lid secret &scapes

Travel Smooth TRAVEL (HK) UTD.

@1 ¢ thomascook.in Tou Rs

M K v
illophilia... 7z [y Sk

‘; J‘ e For Holidays.
TOURS VIAGGI E CROCIERE

ALLTRAVEL GURU



Visit " Vi:il’l v 6
Bodo Bod:

RIB Safari to Saltstraumen with White Tailed Eagle Safari ~

Destinations in Salten nspiration  Attractions Seeand do  Food and drink  Accommodation  Hikes  Plan your trip ENEiE v Lead Person Details
RIB Safari to Saltstraumen with White Tailed Eagle Safari

Book Activity ' First name*

Lastname *

44 - Phone Number
Friday, September 27, 2024 2:00 PM
2
Completion NOK 2,390.00
. (] ® 4 You just need to accept Holibob terms and conditions c Policy
to continue.
Afull refund will apply if you cancel more than 48 hours before the activity
w tart ti
v soaT AT SEA o [ 1accept the Terms and Conditions. start time.
RIB to Saltstraumen with Sea Eagle RIB-safari in Saltstraumen — Stella AcTvmEs & No refund is possible if you cancel less than 48 hours before the activity
Safari — Explore Salten Polaris Rampen Via Ferrata s B Total cost: NOK 2,390.00 start time
Complete Booking >
Top Experiences in Bodg om g i s g
° o
Visit 7
" vt Us: +4775548010 Update Cookies Consent
Bodo ek ot
Discover more things to do at VisitBodo Follow Us
Experience

RIB-Safari to Saltstraumen RIB Safan to Saltstraumen with Northern Lights Safari from Bodo Mt Keiservarden Summit Hike Hovdsi
2 hours White Tailed Eagle Safari 5.00(23) * 7 hours 5.00 (11 4 hours 500

2 nours Visi t ' Telephone
from NOK 1.095.00 3 ' e ca from NOK 1,850.00 from NOK 1.200.00 from NC +4795023999

Email
info@booknordics.com

Bod

from NOK 1,195.00

.
==

RIB Safari to Saltstraumen with White

Bodg: Off the Beaten Track - Locatlon . .
=, = Tailed Eagle Safari

"o ¢ Aosen
N K Activity Date: 21 September 2024 at 13:00
5 ) 2 x Adult
[iNo Titic] .
- Overview
Cancellation Policy Our king R 6C3W3B
Mt. Hamaroyskaftet Guided Summit ~ Rampen via Ferrata Silver Treasure ~ Bode Moose Safari with Moose Rampen via Ferrata Viking Wall 5 Supplier Booking Reference: 6569
Climb Ahours: Guarantee Vertical Climb LI
5.00(10) * 7 hours ant confirmation * free cancellation 5.00 (45) = 5hours 3 hours
nstant confirmation * free cancellation from NOK 990.00 nstant confirmation * free cancellation nstant confirmation * free cancellation
from NOK 2,501.00 from NOK 1,650.00 from NOK 990.00 Visit ' . [




Thank you

E-mail: info@booknordics.com

9 Instagram: #booknordics
®

Facebook: @booknordics



https://www.instagram.com/booknordics/
https://www.facebook.com/booknordics/

Adventure Travel industry ecosystem and definitions

Ecosystem players along the adventure sales value chain

QO

2% Suppliers —— @ Distributors® ——— [ Sales organizations2 ——» i1 Travelers

1 Operators = companies that 2 DMC [Destination Management 3 DMO [Destination Management 4 Wholesaler = commercial 5 Channel managers = software 6 Distributor = entities that resell
operate the local excursion, tour ~ Company] = service companies Organization] = tourist companies that resell travel companies that distribute product or distribute adventure products
or activity, accommodation or that provide local travel organizations that market & services from Operators to information, rates and inventory to B2B from Operators to Sales
transport services arrangements promote a destination Sales organizations Sales organizations organizations

7 Own channels = an operator's 8 OTA [Online Travel Agency] = 9 Travel agency/Tour operator: 10 Hotels = regular hotels and 11 Transporters = companies that 12 Sales organizations: entities that
own direct sales channel, such companies that sell travel companies that sell to own resort hotels that resell transport passengers, such as sell adventure products from
as their website or local ticket services to Travelers on an customers, where TOs operate experiences as part of their train companies, bus companies, Operators, Distributors or other

sales office online platform the value chain and TAs don’t total customer offering ferry operators and airlines Sales Organizations
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